
THE MARKETS

UPDATE AND  
OUTLOOK
Page 2

A New Era 
Always forward looking, equity markets 
have responded favourably to the impact 
of “The Donald” and his new business-
friendly government south of the border.
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Back On The Chain Gang
BlockChain is the technology that 
enables movement of digital currencies, 
like Bitcoin or other financial assets, 
from one individual to another.
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We want our wedding to be memorable 
and different, and to be a representation 
of who we are.
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Deliberately design your life so that you 
are more likely to succeed - do not rely on 
willpower alone.

The beginning of a New Year is typically a time for reflection on the previous year and dedication 
to change and improvements for the next. 2016 was a particularly eventful year as equity markets 
rebounded from a large sell-off in January, interest rates most likely hit their generational low in 
July and politically we saw Brexit and the election of a presidential underdog in the United States. 

At Northland Wealth our commitment to placing 
your family first and foremost by continually 
improving and broadening our services is at the 
heart of our firm. We understand that having a 
prosperous family requires cohesiveness that 
is created through communication, education and involvement across all of its generations. 
Working with an independent, multi-family office like Northland Wealth is a good first step, as 
we provide unbiased advice and guidance and allow a family to aggregate its resources with 
others to obtain difficult-to-access institutional-quality traditional and alternative investments. 

This approach differentiates Northland Wealth and its professionals from the bank-owned 
investment counsellors, asset managers and advisors in Canada. This difference has not gone 
unnoticed; for the third year in a row, members of Northland Wealth will be travelling to New York 
City to compete in two of North America’s most prestigious industry award events.

We are honoured to share the news that Northland Wealth has been shortlisted for the categories 
of Best Multi-Family Office – under $2 Billion , Best Outsourced Chief Investment Officer 
and Best Multi-Family Office – Client Service – Under $2 BN at the upcoming Private Asset 
Management (PAM) Magazine Awards and for the categories of Best Canadian Multi-Family 
Office and Best Outsourced Chief Investment Manager at the Family Wealth Report Awards. 
As well, CEO Arthur Salzer, is a finalist in the categories of Leading Individual (Multi-Family 
Office) and Leading Individual (Multi-Family Office Executive). This is a major achievement, 
as Arthur is the only Canadian executive or advisor to compete against the heads of the major 
banks, trust companies and family offices from the United States. Please wish us luck. 

In this edition of The Artisan, our feature story is “Enhancing Family Capital”, which focuses on 
improving the family’s balance sheet. We then provide an introduction to Blockchain, and describe 
how it is revolutionizing the financial industry. Then, with an upcoming wedding occurring this fall, 
one of Northland’s next generation associates provides insights as to how Millennials view and 
prepare for this important life event. We share all of this along with our market insights and more. 

Lastly, from everyone at Northland Wealth we wish you and your family a healthy, happy and 
prosperous 2017! 

It’s standard practice to prepare a year-
end balance sheet if you own a business. 
Individuals will also create a net worth 
statement as a measure of financial 
well being. And what if we employed the 
same discipline for our family members?  
(CONTINUED ON PAGE 4) 
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THE MARKETS

Back on the Chain Gang
BlockChain: it’s a concept that has garnered tremendous attention over 
the last few years and now seems to be the hottest new buzzword with its 
constant coverage in various papers, media outlets and talk around the 
water cooler. However, to most it is still an unknown and often confusing 
concept that has something to do with Bitcoin. This technology has seen 
enormous investment flows from the private sector, and those who are 
intimately involved in its development maintain that it will revolutionize 
our world even more than the internet has. 

One of the most difficult and often frustrating things about BlockChain 
technology is the jargon attached to it, particularly when you delve deep 
into its implementation. However, the conceptual aspect of BlockChain is 
fairly straightforward, and once understood it is hard not be excited about 
its potential, especially in the financial sector. So, what is it?  

BlockChain is often directly associated with Bitcoin, which is a digital 
currency or “cryptocurrency”. However, BlockChain is NOT Bitcoin. 
BlockChain is the technology that enables movement of digital currencies, 
like Bitcoin or other financial assets, from one individual to another. This 
is quite different to the traditional mode of transferring a financial asset 
through a trusted third-party. For example, if I wanted to send money to 
a friend in Hong Kong I would have my bank instruct the trusted third-
party to move the money. The third-party is trusted by both the sender and 
recipient and it verifies who the money is being sent to, their bank account 

details, and that the transaction is 
authentic. The funds typically take 
three days to send. In contrast, 
BlockChain technology attempts 
to eliminate the third-party, making 
transfers nearly instantaneous, less 
expensive and more secure. 

How does BlockChain accomplish this? It utilizes what is called a 
“distributed open ledger”. This ledger can be inspected and looked at 
openly by all parties involved in the transfer unlike third-party transfers, 
which involve a high degree of integration. BlockChain uses one database 
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A New Era
The recent U.S. 

election results caught most pollsters and 
certainly most Canadians by surprise. The 
election of Donald Trump and the control of 
Congress falling to the Republican Party is a 
momentous event. After years of gridlock with 
no budgets being passed and battles over debt 
limits, the Republican Party has full control. 
What does this mean for Canada?

For those who may be 
apprehensive at the prospect 
of Trump as the U.S. 
president, a review of the 
U.S. Constitution should 
somewhat calm those 
concerns. 

For those who may be apprehensive at the 
prospect of Trump as the U.S. president, 
a review of the U.S. Constitution should 
somewhat calm those concerns. The U.S. 
Constitution was written by individuals who 
did not want to have a governing system 
that placed control in the hands of any one 
person or concentrated group of people. A 
system with checks and balances spreads the 
authority of government into many hands. 
The President must have the support of 
Congress to put the legislation he proposes 
in place and likewise the President can veto 
legislation that he opposes. 

A review of the Trump campaign reveals a 
clever strategy of using the press as a free 
promotional outlet. To be in the news daily, 
Trump made sensational and controversial 
statements that the press loved to report – and 
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where each party can participate in a secure, verifiable way. If a detail of 
the transfer needs to be changed or updated, each party is involved as 
they are working from the same ledger. 

Although the implementation of BlockChain technology is somewhat 
complicated, it is still in its infancy and will have hurdles to overcome in 
order to become widely accepted. However, given the potential benefits, 
this concept is gaining significant attention within the financial industry 
as it is poised to be an initial benefactor. The current system of trading 
assets is a hodgepodge of proprietary systems and integrations that do 
not have visibility with one another and therefore have much inefficiency. 
The idea that two parties can make an exchange without oversight of 
costly third-parties while simultaneously reducing counterparty risk is a 
game changer. Securities will now have the ability to ‘trade on the chain’. 
Securities can be created directly on the BlockChain instead of through 
a database that goes on the stock exchange or clearing house. Users are 
more empowered with control of all the information in their transactions 
with data that is complete, consistent and accurate all while lowering 
costs, which is something any company CEO would be delighted to hear. 

The increasing use of BlockChain will bring forth a multitude of investment 
opportunities not only in the technology itself, but also in new asset 
classes such as new cryptocurrencies, in addition to existing financial 
assets. Companies that have significant costs exchanging financial 

assets are thought 
to be the initial 
benefactors, as they 
seek to increase 
efficiencies and 
reduce costs. New 
businesses that 
adopt this leading 
technology should 
accrue benefits 
immediately. 

In this first of a two-part series, we have provided an overview of this 
impressive technology. In the next issue of The Artisan, we will dive 
deeper into the implementation of it and why you may be casting your 
vote through it in the future. 

Grant Dawes 
Hon BComm, CIM 
Associate

UPDATE AND  
OUTLOOK

ORIGINS AND UNDERSTANDING 
(CONTINUED FROM PAGE 2) 

it worked. Since his win, the excessive rhetoric 
has largely disappeared and Trump has 
been acting, if we can say it, presidential.  An 
impressive list of appointments to his Cabinet 
and advisors has given Trump the ability to 
draw on expert advice covering a broad range 
of governmental and economic issues.

Why did so many U.S. 
voters cast their votes for 
Donald Trump?

Why did so many U.S. voters cast their votes 
for Donald Trump? He is not mainstream 
Republican, has no political background, 
has never held office and was opposed by 
the Republican establishment in his run for 
the Republican presidential nomination. 
However, to many voters, even those who 
found his campaign rhetoric unpleasant 
and disturbing, Trump represents change. 
Hillary Clinton was seen as more of the same 
and part of the Washington establishment, 
which was something they did not want.

What has caused this upwelling of 
dissatisfaction that saw states that were 
Democratic strongholds fall to the 
Republicans?  Since the financial crash 
of 2008, the U.S. middle class has seen 
job opportunities shrink and returns on 
savings fall. The share of GDP going to 
the corporate sector has grown while the 
allocation to labour has fallen.  At the 
same time, Washington has been paralyzed 
by partisan politics and has offered no 
solutions. Why not vote for change and take 
a chance that Trump can deliver on at least 
some of his promises? 
(CONTINUED ON PAGE 4)



Human capital often refers to the stock of knowledge, habits 
and personality attributes that contribute to the ability to 

perform tasks and produce economic profits. Accordingly, can we list our 
assets and liabilities for those involved in a family enterprise or profession, 
and make investments in education or activities that contribute to 
preserving and growing our family capital?        

Family Values and History – Clearly, our values represent the long- term 
equity of a family. Tradition and custom transmit family values, be they hard 
work, perseverance or risk taking, to the next generation.  A family identity 
creates a concept that future generations can preserve and rally around.  
With today’s changing definition of the family, an ongoing challenge will be 
to adapt family values to incorporate the views of newcomers to the fold.  

Legacy Planning – Succession planning literally pays dividends to 
family members in terms of the profits generated by a family enterprise 
that support individual lifestyles.  In view of accepted thinking that 
family wealth is unlikely to last past the third generation, it is key for 
the heads of families to distribute family wealth so that individuals have 
the opportunity to diversify and invest their share. The other option is to 
provide a mechanism whereby succeeding generations can get involved in 
the family enterprise, allowing them to control their own fortunes. Family 
involvement leads to matters of engagement.      

Engagement – Family members involved in an enterprise represent the 
working capital of the family. Second generation children will typically 
be involved since they are exposed to and often grow up with the family 
enterprise. The third generation of cousins will be larger, more diverse 
and likely distanced from the business. Regardless, there still should be 
room for the DNA of the founder(s) to surface in these successors in order 
to carry on the family enterprise. At the same time, there will be a larger 
group of passive beneficiaries who have a claim to continued support 
and who require a process through which they can be informed on the 
prospects for the family enterprise.

Education – Most of us view education as an essential investment, both 
current and long term. Original thinking of family members represents the 
“greenfield” opportunities that will allow an enterprise to grow. The nature 
of the education, formal or on the job training may vary and seemingly 
unrelated lines of education should be encouraged to stimulate innovation.  

 (CONTINUED ON PAGE 5) 
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What does Trump mean 
for Canada?  On the 

positive side, he has stated that approval for 
the Keystone Pipeline is high on his agenda. 
There is some cause for concern regarding his 
comments on throwing out NAFTA, the free 
trade agreement covering the U.S., Canada 
and Mexico.  However, Trump’s complaints 
have been aimed at Mexico and in fact 
Canada, like the U.S, has lost significant auto 
sector production to Mexico.  Any changes 
to NAFTA would require Congressional 
approval which is not likely without 
considerable debate, as the Republican Party 
has traditionally supported free trade. Trump 
is also advocating reduced levels of business 
regulation, lower corporate taxes combined 
with fewer loopholes and a significant 
expenditure program in fiscal stimulus – 
roads, bridges and other infrastructure. 

What does Trump mean 
for Canada?

The effects of these anticipated policies have 
benefited the U.S. economy which is now 
experiencing growth rates in excess of 3%. 
Canada on the other hand has not only been 
hampered by economic declines in Alberta 
and Saskatchewan due to falling energy prices, 
but is now going to experience fiscal drag as the 
recent federal government recently increased 
tax rates on family business owners (with the 
highest marginal rate being greater than 54%) 
along with Ontario’s new 4.5 cent/liter carbon 
tax in Ontario.  We see both of these policies 
as a negative to economic growth resulting in 
Canada continuing to struggle to exceed 2% 
GDP growth despite experiencing one of the 
largest housing booms in history. 

Always forward looking, equity markets 
have responded favourably to the impact of 
“The Donald” and his new business-friendly 
government south of the border. Deficit 
spending, stronger economic growth and 
higher energy costs will likely mean slightly 



Social & Philanthropic Activities – Family gatherings 
and community work form the goodwill of an enterprise. The 
reputation of a family will be reflected in the willingness of 
business and community leaders to work with the family 
enterprise. That willingness will one day add real value 
should an enterprise run into business difficulties or look 
to be sold.      

Since it’s our family 
members, we may 
prefer to use the 
term ‘potential’ 
over ‘capital’. Yet, 
taking stock in our 
family members 

should lead us to shore up our family balance sheet when 
needed and to make the necessary investments in our 
future business and community leaders.

Jerry A. Olynuk, LL.B, CFP, CFA 
Senior Vice-President & Portfolio Manager 
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higher inflation along with higher interest rates in general. Debt 
markets responded in haste resulting in a decline in bond prices 
which investors have not seen since the early 1990s. 

Always forward looking, equity markets 
have responded favourably to the impact 
of “The Donald” and his new business-
friendly government south of the border. 

With a generational low in interest 
rates being experienced this past 
summer, Northland Wealth’s 
investment strategy continues to 
emphasize alternatives such as direct 
lending, credit hedge funds and 

income producing real estate which all outperformed traditional 
fixed income this past year. Lastly, while equity markets have 
become somewhat fully priced, with investors moving out of 
the fixed income sector and large amounts of cash still on the 
sidelines, stock markets could still run further.

David Cockfield, MBA, CFA 
Managing Director & Portfolio Manager

Arthur C. Salzer, CIM, CFA    
CEO & Chief Investment Officer 

Thought Leadership
As a thought leader, members of Northland 
Wealth are invited regularly to speak at industry 
events around the world to share our insights.  
Attendance at these invite-only events translate 
into multiple benefits for our clients as we 
engage with our global peers through meaningful 
dialogue to learn their views and share best 
practices in the management of family wealth. 
Also, these events provide the opportunity to 
be introduced to institutional-calibre alternative 
investment opportunities that are available 
only to sophisticated institutional investors.  
This difficult-to-achieve access to high quality 
alternative investments, and exclusive, unique 
insight into the management of wealth are just 
a couple of things that differentiate Northland 
Wealth and its professionals from typical advisors 
at bank brokerage and investment counselling 
firms. Let us share a few of the events we have 
recently spoken at or attended. 

In November, Arthur Salzer participated in the panel discussion “Defining Niche 
Investments” at the IMN – Real Estate Family Office and Private Wealth 
Management Forum held in Miami.   With the average family office portfolio 
allocating 15% to real estate investments, this conference offered an up-to-date, 
detailed examination of every aspect of real estate investing for the family office. 

Arthur Salzer along with James Cornell (whose family founded Cornell University) 
shared their unique experience and insights in a fireside chat entitled  “Uncovering 
and Understanding the Cost of a Family Office” at the Campden Wealth’s 11th 
Annual North American Family Office Conference held in Boston. This 
exclusive event was attended by many of the leading single family offices from 
across the United States, Canada and Europe.  

Lastly, members of Northland Wealth attended the Family Firm Institute Global 
Conference in Miami entitled “Adapt, Evolve, and Transform”.  Attendees 
were professionals, educators and researchers as well as family enterprise 
members from more than 88 countries across the globe.  Keynote presenters 
included Juan Enriquez whose firm was the creator of the first synthetic single 
cell organism. He spoke on “the primary drivers of change - will we directly and 
indirectly determine what lives, what dies, where, and when?” Another presenter 
was Fabien Cousteau, the 3rd generation grandson of Jacques Cousteau. Topics 
included courses on key subjects like family mediation, generational dynamics 
and addiction and mental health.  



Weddings are the largest and most 
expensive party most people will host 
in their lifetime. A few months ago I 
proposed to my girlfriend, now fiancée, 
and we have quickly learned that there 
is much to consider when planning a 
wedding. 

I thought my task was over after planning the proposal, but little did I know we 
must now think about our budget, guests, service providers, and details like 
colours and flowers. Although this task has proven to come with associated 
stresses, we are very excited to embark on this journey. 

The wedding industry has grown to a staggering $5 billion per year with over 
160,000 weddings taking place annually in Canada alone. In comparison, back 
in the mid-twentieth century weddings used to be a lot more modest, humble 
and intimate. There are several traditions that have historically been part of 
weddings, with many that are still used today. Tossing a bouquet evolved from 
a ritual in which single women ripped off bits of the bride’s dress for good luck. 
Wearing a bridal veil served the purpose of protecting the bride’s face from the 
elements and served as a symbol of purity and virtue. Wearing a ring on the 
third finger of the left hand began in ancient Egypt, where people believed it 
had a direct connection to the heart. Bridesmaids have been wearing the same 
dresses as each other since Ancient Rome, usually even wearing the same dress 
as the bride, to act as decoys against evil spirits or ex-lovers. The white colour 
of wedding dresses came 
from the Victorian era as 
a symbol of purity (before 
this time, brides commonly 
wore vibrant colours and 
rich fabrics, unless they 
were commoners in which 
case they would wear a 
grey frock that could be 
worn again at church). 

Today, anything goes at weddings, with personal style reflected through decor, 
fashion and other details chosen by the bride and groom. However, this lack of 
consistency in sticking to traditions can cause more stress for the happy couple. 
Additionally, with the advent of social media and TV shows like Four Weddings 
and Say Yes to the Dress, social pressures have become more influential. This 
has created a baseline of expectations and costs that make planning all the 
more challenging.

When planning for a wedding, one must consider financial 
and social aspects of the big day.

When planning for a wedding, one must consider financial and social aspects 
of the big day. As a money-conscious investment professional, I cannot help but 
look at wedding planning through an analytical lens. I think this is useful for us 
in our planning process, but you would have to ask my wife-to-be.
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WEDDING PLANNING:  
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We all know the drill by 
now: we make a New 

Year’s resolution to lose weight, reduce 
spending, or finally finish that novel -  
We fail miserably, feel bad about 
ourselves, then down a tub of double-
chocolate ice cream.  It is enough to 
make us give up on making any New 
Year’s resolutions at all.

Before you put off making 
New Year’s resolutions 
forever, please note that 
studies have shown that 
making financial New 
Year’s resolutions does, 
in fact, help you get your 
fiscal house in order.

Before you put off making New Year’s 
resolutions forever, please note that 
studies have shown that making financial 
New Year’s resolutions does, in fact, help 
you get your fiscal house in order.  Of 
those who achieved, or almost achieved 
their resolution this year, 56% said 
their finances improved. Of those who 
fell short of their resolutions, only 34% 
reported better financial circumstances. 

(CONTINUED ON PAGE 7) 
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Millennials are the largest generation since 
the baby boomers. This generation has 
been perceived by many as entitled, even 
though our financial futures are significantly 
challenged. With rising costs of housing, 
stagnating wages and high student debts, 
it is no wonder so many 18 to 24 year olds 
continue to live with their parents. When it 
comes to preparing for a wedding, many of 
us simply cannot meet the high financial 
demands. More so, millennials live in a 
time where our social circles are large and 
highly interconnected. We go through life adding friends on Facebook and maintaining 
relationships through Instagram and Snapchat. However, inviting all of these circles to 
a wedding will exponentially increase costs. From my personal experience, I can say that 
deciding who to invite to the wedding has been the most difficult aspect so far.

Young people are looking for alternative ways to marry – they 
are veering away from tradition and steering towards intimacy, 
affordability and doing what is fitting for the couple despite 
expectations of their guests.

These trends are translating into a shift in the mindset of millennials about marriage and 
the entire idea of how this special day will appear. Young people are looking for alternative 
ways to marry – they are veering away from tradition and steering towards intimacy, 
affordability and doing what is fitting for the couple despite expectations of their guests. 
Major trends amongst my cohort include eloping, destination weddings, brunch weddings, 
and cocktail reception weddings. Simply put, these options are more flexible and more 
affordable.

At the end of the day, it is important to remember that a wedding is about the couple and 
their marriage. Although cost is a major factor, it is not the only reason millennials are 
turning away from the traditional wedding. We want our wedding to be memorable and 
different, and to be a representation of who we are. After much deliberation, my fiancée 
and I have decided to host a cocktail reception, as it won’t have us breaking the bank, and 
will allow us to create the atmosphere and intimacy we are hoping for. You can expect 
these trends to continue to unfold, with the wedding industry morphing alongside it. 

Victor Kuntzevitsky 
Senior Associate
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Mountain Forms (photo on page 6)
Lawren S. Harris Of The Group of Seven
A mountainscape painting by Group of Seven founder Lawren 
Harris has become the most expensive artwork ever to sell at a 
Canadian auction.  Mountain Forms, a renowned 1926 painting of 
Alberta’s Mount Ishbel in the Sawback Range of the Rocky 
Mountains in Banff National Park, recently sold for $9.5 million at 
the Heffel Fine Art Auction House in Toronto.

Financial resolutions are 
actually relatively easy to 
achieve. If you are following 
a diet or exercise regime, you 
have to get up every morning 
and resolve all over again, 
but with something like an 
automated RRSP monthly 
direct deposit, you need only 
set it up once at the beginning 
of the year and then it becomes 
part of your lifestyle.

The top three 
financial resolutions 
are: save more, 
spend less and pay 
off debt.

The top three financial 
resolutions are: save more, 
spend less and pay off debt. 
The underlying concerns 
that drive those financial 
resolutions are unexpected 
expenses, the economy and 
having enough money for 
retirement.

Financial pledges will not 
mean a thing if you do not have 
a firm strategy in place. So 
how do you go from resolution 
to achieving your goal?  It 
comes down to forming an 
action plan.

If it’s a few seconds to 
midnight on New Year’s Eve 
and you are just coming up 
with a resolution then chances 
are high that you will fail.  To 
achieve your goals requires 
preparation. You have to be 
serious about the endeavour.

(CONTINUED ON PAGE 8)
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Deep Work: Rules for 
Focused Success in a 
Distracted World
by Cal Newport

Cal Newport flips the narrative on impact 
in a connected age. Instead of arguing 
distraction is bad, he instead celebrates the 
power of its opposite. Dividing this book into two parts, he first 
makes the case that in almost any profession, cultivating a deep 
work ethic will produce massive benefits. He then presents a 
rigorous training regimen, presented as a series of four “rules,” for 
transforming your mind and habits to support this skill.

Cause A Disturbance
by Ken Tencer & John Paulo Cardoso

The pressure for businesses to continually innovate is intense and, 
often, hugely stressful. The premise behind Cause a Disturbance is 
that it doesn’t need to be — anyone can innovate by looking at the 
things they’re already doing and doing them better, or by getting 
a more accurate read on what their customers crave and giving 
it to them.
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The information provided in this newsletter is for informational purposes only and should 

not be used as investment or tax advice. For investment advice tailored to your specific 

situation and investment objectives, please contact a Northland Wealth Management 

professional.
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Deliberately design your life 
so that you are more likely to succeed - 
do not rely on willpower alone.

Deliberately design your life so that you are more likely to 
succeed - do not rely on willpower alone.  Make realistic 
and attainable goals - then publicly declare them so that 
others will encourage and help you along the way.  Make 
sure you reward yourself for your achievements. 

Track your progress.  Avoid environments which will 
cause you to fail (for example - if you are trying to 
lose weight, don’t walk past your favourite dessert 
place).  Allow yourself the occasional slip but have 
a strategy in place to get you back on track.

After about three months, your new routine will 
kick in and your behaviour will adjust accordingly. 
Resolutions are difficult to keep at the best of times 
so hopefully building in a financial motive will pave 
the way to your success.

Paul Mascard 
President

The RRSP deadline for the 2016  
tax year is Wednesday March 1st, 2017.
You can also take full advantage of RESP and TFSA plans 
by contributing early in the year or setting up a direct 
deposit plan.

IMPORTANT NOTICE: 8965 Woodbine Avenue, Markham, Ontario L3R 0J9 

Southcentre Executive Tower, Suite 610, 11012 MacLeod Trail S. 
Calgary, AB T2J 6A5 

(888) 760-6596 (NLWM) | www.northlandwealth.com


