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A Beginners Guide to Golf.
 “don’t be too proud to take a lesson.   

i’m not.” - Jack nicklaus
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…family litigation occurs not from a lack 
of trying to solve the issue, but from a lack 
of planning…

As part of our commitment to objective advice and exceptional service to families 
across Canada, Northland Wealth Management is proud to announce the opening of our 
new Calgary office to provide a local presence in Western Canada.  In conjunction with 
this opening, we are pleased to introduce the addition of an outstanding professional 
who brings tremendous experience to our firm – Jerry Olynuk.  Jerry will be joining 
Northland Wealth Management with the title of Sr. Vice-President & Portfolio Manager.  
Jerry brings with him greater than 20 years of experience in portfolio management, 
legal, tax and succession planning. Jerry has earned a Juris Doctor (JD) in law, along 
with Chartered Financial Planning (CFP) and Chartered Financial Analyst (CFA) 
designations. In his new role, Mr. Olynuk will oversee the Calgary office, participate as 
a member of our firm’s investment committee in addition to continuing to serve and 
advise his long-time clients. 

At Northland Wealth Management we are dedicated to helping families with all aspects 
of their wealth. We continue to source best in class services, solutions and professionals 
to provide our clientele with the peace of mind that they desire across generations.

In this age of communication it is concerning 
that families often do not communicate 
openly or consistently about issues related 
to a family’s wealth.  While the reasons are 
understandable, many families do not even 
hold informal meetings. Furthermore, they 
do not have a template to assist them in 
discussions about values, their family story 
or finances.  (continued on page 5) 
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uPdAtE And outlook

Irrational Markets 
The recent extreme volatility of financial markets deserves some 
analysis and comment.  At all times market action represents 
a combination of fundamentals and emotion.  Fundamentals 
include economic data that reveal economic growth or decline 
and information related to specific industries or companies.  
Strong economic numbers should signal improved prospects 
for corporations and their investors.  Weak economic numbers 
signal the opposite.  A corporation showing increasing earnings 
with the potential for further growth, and maybe a dividend 
increase, should also see their stock price appreciate.  In the 
long term these fundamental trends determine whether markets 
and individual securities rise or fall.  In the short term, however, 
emotion can rule markets and fundamentals can be ignored.  We 
are in such a period today.

To better understand why we are where we are today in financial 
markets we need to look back at the period from 2002 to 2008.  
equity markets in Canada and the U.S. rose steadily, often 
providing double digit returns.   Money managers focused on 
capital gains with little regard for dividends or price earnings 
multiples.  The market crash of 2008 was a traumatic experience 
for many managers.  While after the crash there was more 
attention paid to dividends, the main impact on strategy was to 
convince many money managers that they should never allow 
themselves to be caught in a major market sell off again.  The 

the markets
Capitalizing On Our Access  
To World-Class Partners. 
during the past decade, institutions such as the Canada 
Pension Plan investment board (CPPib) together 
with endowments such as those of yale and harvard 
have successfully invested in private equity, which has 
further diversified their portfolios and improved returns. 
however, for many non-institutional investors (even very 
wealthy families), the 10-12 year life-cycle of a fund has 
proved too long.  this is where secondary private equity 
investing becomes of importance. 

Private equity secondary investing refers to the buying 
and selling of existing stakes in private equity funds 
from other fund investors. by nature, private equity 
investments are intended to be long-term investments 
for buy-and-hold investors. secondary funds take 
an interest in high quality private equity funds from 
investors seeking liquidity in a fair and timely manner. 

the benefits of secondary private equity investing 
include:

•   the potential for investing in private equity assets at 
a discount to their net asset value.

•   the assets tend to be more mature and as a result 
return cash to investors quicker than investments 
into new private equity funds. 

•   there tends to be a shorter investment lifecycle and 
thus the avoidance of the drag to performance from 
young and immature investments, known as the 
“j-curve” effect. 

(continued on page 3)
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utilization of strategies to minimize the volatility of 
investment portfolios has become increasingly important 
for high-net-Worth individuals and families.  Call us to 
discuss how these solutions could be put to work in your 
portfolio.
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result is a money management community that will hit the sell 
button quickly and often at any hint that equity markets are 
heading down.  The recent sell off of equity markets was caused 
by the Federal Reserve Chairman Bernanke announcing that 
the present stimulation program could be ending.  It would be 
ending only if present positive trends in the U.S. continued and 
employment levels reached acceptable levels.  In simple terms, 
the U.S. economy is now potentially improving fast enough to 
no longer need the stimulus program. This good economic news 
was ignored, the end of stimulus was emphasised, and the selling 
started and snowballed.

As proof of the foregoing comments investors should look back 
over the last several years.  A year ago the market fell sharply 
because the european Union was going to collapse bringing 
down world financial markets.  The european Union is still with 
us.  At various times it has been the fear that China is going to fall 
into recession that affects the market.  China however continued 
to grow at 7%+.

More recently in Canada it was the news that the U.S. telecom 
Verizon was in the market to buy a junior Canadian wireless 
provider in financial trouble.  This sent Canadian telecom stocks 
down significantly.  The assumption one must take to justify 
selling is that Verizon would aggressively spend hundreds of 
millions of dollars to become a major Canadian telephone 

(continued on page 4)

(continued from page 2) 

 

investing in secondary private equity is a management 
intensive business where experience, skill and track 
record are crucial to success. the reputation of 
the secondary fund manager for timely evaluation, 
discretion and efficient execution is the key to driving 
opportunities. it should be noted, that while the life-
cycle of a secondary private equity investment is  
shorter than traditional private equity, a timeframe of  
7-8 years can still be expected.  

When executed correctly, secondary private equity 
investments may add to a portfolio’s overall return as 
well as increase diversification within the private equity 
asset class by investing across vintage years, industries, 
geographies, managers and investment strategies. 

to learn more about investing in secondary private equity 
and the role it should take in your portfolio, we welcome 
the opportunity to discuss this and other options, in 
further detail. 

 
Arthur C. Salzer, CIM, CFA 
CeO & Chief Investment Officer

typical investors, unfortunately, respond similarly to market 
stimuli. they react first and rationalize later.
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provider – a very unlikely event.  It is more likely 
Verizon will enter the Canadian market with 

caution and have only a marginal impact on Canadian Telecoms.  
So again, Canadian equity markets are reacting to something 
that has not yet happened and may in fact never happen.

Adding to market volatility has been the introduction of computer 
trading.  The moment a buy or sell order is entered into the 
market, computer programs kick in, buying or selling 100 shares 
at prices just above or below the order placed.  If an order is at 
the market the computers are able to shave a little off each order 
to the benefit of the bank or broker running the program.  The 
Stock exchange claims that liquidity is improved, but investors 
are paying for that liquidity.  Also if there is a rush to buy or sell 
by investors the computers will magnify the trend and add to 
volatility.

The retail investor viewing the mindless swings of equity markets 
has become doubtful about investing.  The basic function of 
moving savings from investors to corporations, who will put 
the funds to profitable use, has been interrupted.  New equity 
issues are few and far between and many small companies 
are starved for funds.  Anecdotal evidence indicates that many 
small investors, wary of equities, are continuing to buy long-term 
bond funds.  With the decades old bond rally ending the timing 
couldn’t be worse.  Bond investors should focus on positions in 
short-term bonds or short-term bond funds.  Also an option are 
actively traded bond funds that can hedge out the risks of rising 
interest rates.

Before developing an investment strategy in this environment, 
an investor should step back and view the world as it is, rather 
than have a clouded view of day to day equity markets.  The 
U.S. economy continues to make steady progress with the 

Market concerns caused by high 
interbank rates in China have been 
reduced, as China’s Central Bank 
moved to ease the pressure.

The E.U. has made some significant 
progress in setting the rules for 
reacting to any future bank failures.  
This issue has been under negotiation 
for months.

Interest rates are edging up and 
returns on fixed income portfolios 
are turning negative.  Bernanke’s 
comments on the end of QE3 
stimulation makes it highly likely this 
trend will continue.

U.S. housing seems well on the way 
to recovery with pending house sales 
up 12.5% year-over-year and median 
home prices up 15.4% as of the end 
of May.

thE globAl 
lAndsCAPE:
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One of the most important activities that any family 
can adopt is to have a regular process of family  
communication and family meetings.  These will create 
the proper infrastructure and a fail-safe mechanism 
to assist the family during difficult times -which often 

involve conflict or crisis. 

These topics were the subject matter of a recent  
intensive four day professional program attended by 
Paul Mascard, which was developed by the Canadian 
Association of Family enterprise (CAFe).  At the  
Facilitation Course, Paul was able to gain a thorough 
understanding of how to develop a step-by-step process 
empowering families to create and conduct family 
meetings.   This entire process ultimately resolves issues 
that may relate to the family, family wealth and the  
family business.  

One of the most important activities that 
any family can adopt is to have a regular 
process of family communication and 
family meetings.
At Northland Wealth Management we believe that  
focusing on a family’s authentic (intellectual, social 
and human) wealth is just as important as the ongoing 
management of their financial wealth.  In conjunction, 
this allows families to effectively work against the 
“shirtsleeves-to-shirtsleeves in three generations” 
proverb which has plagued many wealthy families 
throughout history.   

Please do not hesitate to ask us how we can assist in 
developing your family meeting for you. 
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financial sector now in good shape.  The housing sector is 
expanding, with prices for existing houses rising and housing 
starts trending upwards.  In Canada, slow economic growth 
continues and the housing market is stable; this should relieve 
some of the recent fears of an imminent collapse.  All in all, 
corporate earnings have been good with more surprises on the 
upside than the downside, and there have been more dividend 
increases than cuts. Despite the wild gyrations of equity and 
fixed income markets, in the real world, and particularly in the 
corporate world, where investors are participating, things are 
ok.  The simple advice is to ignore the daily ups and downs and 
focus on your portfolio’s cash flow.  Is it holding its own?  Can 
it be increased without increasing risk? In the long run reality 
governs all markets and quality investments will provide solid 
returns.  As a firm, when and where appropriate we are utilizing 
many non-traditional asset classes, such as private real estate 
investment trusts, a short-term private mortgage fund, and a 
credit strategy fund (bond hedge) to reduce the market volatility 
of our client portfolios.  These investments have more consistent 
values and tend to provide excellent cash flows in the 5-8% range. 

David Cockfield, MBA, CFA 
Managing Director & Portfolio Manager

uPdAtE And outlook 
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golf is indeed a game for 
all, regardless of age or skill 
level. For these reasons and 
many more, golf has been the 
foundation of many family 
outings, excursions and 
bonding sessions.  If you or a 
family member are intending 
to try golf for the first time or 
would benefit from a review 
of the basics, the following 
extracts from: golf Digest – 

introduction + beginners tips, will set you on the right path.

What you need to know about clubs: No doubt the right equipment always 
helps, but it’s not as if you’ll need to break the bank to get started. Instead, focus 
on finding the sort of equipment that will allow you to develop your imperfect skills 
with minimal expense. There’ll be plenty of time to go after the latest, hot products 
on the market, but at the beginning make learning – and not buying – your priority. 

You only need a few clubs: You’re allowed to carry as many as 14 clubs in your 
bag, but you won’t need nearly that many when you’re first learning. Instead, start 
with a driver, a putter, a sand wedge (it’s the club that has an “S” on the sole or a 
loft of 54 to 56 degrees) and supplement those with a 6-iron, an 8-iron, a pitching 
wedge, and a fairway wood or hybrid with 18-21 degrees of loft. These are the 
clubs that are the most forgiving and easiest to get airborne. 

Don’t guess – try before you buy: If you’re an absolute beginner looking to buy 
clubs, go to a larger golf shop or driving range and ask to try a 6-iron with a regular-
flex and a stiff-flex shaft. (generally, the faster and more aggressive the swing, 
the more you will prefer a shaft that is labeled “S” for stiff.) One of the two should 
feel easier to control. That’s the shaft flex you should start with for all your clubs. 
Once you get serious about the game and are able to make consistent contact, a 
club-fitting will enable you to get the most out of your equipment.

Learn the short shots: Roughly half of your strokes come within 50 yards of 
the green. That means you probably should spend half of your practice time with 
your wedges and putter. This might sound boring, but the good news is, you can 
practice your short game in your own back yard -- even in your TV room. Put out 
some buckets in your yard at various distances and try to pitch balls into them. 
give yourself good lies and bad lies, just like you get on the course. As for putting, 
your carpet might not play as fast as the greens, but you can still practice aiming 
and rolling balls through doorways and into furniture legs. 

When in doubt, go back to basics: golf can really get you thinking too much. 
There’s a lot of information out there, and the most mind-numbing part can be the 
instruction. When you’re a new golfer, you can’t help but read it and watch it, but 
too much can be, well, too much. When you find yourself getting burned out from 
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in past editions of the Artisan we have 
broached the topic of Estate Planning a 
number of times.  however, with a number 
of issues now solidified south of the border, 
families that have been holding off, not 
knowing how us investments (including 
properties) would be dealt with, can finally 
begin planning their estates, knowing 
the updated terms.  For high-net-worth 
families and those with closely-held family 
businesses, this means re-evaluating 
their estate plans and seeking vehicles to 
mitigate tax exposure.

unfortunately, estate planning can also 
cause tension over inheritance, often 
leading to litigation that can become lengthy 
and costly with no clear winner. this holds 
true for many families, no matter where your 
assets may be domiciled.  From our years of 
experience in the Estates and trust industry, 
we have seen that family litigation occurs 
not from a lack of trying to solve the issue, 
but from a lack of planning. below are key 
tactics that have been suggested to help 
take advantage of potential tax cuts, and 
to help avoid family battles over wealth 
transfers.

overcome the concept of fairness. one of 
the most common issues is when parents 
try to be “fair” to ensure their children get 
along. 
(continued on page 7)
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too much swing thinking, go back to basics. Try to get yourself into a good setup – 
check your ball position and posture – then make a relaxed swing all the way to a 
full finish. Over-thinking creates tension, so be aware of your stress level: Waggle 
the club a little at address and try to make a smooth move off the ball. Nothing 
ruins your chances faster than snatching the club back. 

find the right teacher: Finding an instructor you trust can really speed up 
your improvement. Of course you want your teacher to be knowledgeable and 
committed to helping you, but just as important is finding a good personality 
fit. If you’re laid back, you might like a teacher with a low-key approach. If you’re 
a creative type, you might work best with someone who teaches with feel and 
images instead of angles and positions. The point is, you want to be comfortable 
and enjoy the experience. You’ll learn best when you feel free to ask what you 
think are stupid questions and when you’re not afraid to fall down a few times – 
figuratively of course.

We hope this brief introduction has been of some interest. If there are other topics 
you would like us to cover in future editions of The Artisan, please let us know. 

Ian Kerr, NeBSS 
Managing Director & Portfolio Manager
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Eagle’s Nest (photo on page 6)
by: A.J. Casson of  the group of seven

The painter and designer A.J. Casson, younger than 
other members of the group of Seven, became a full-
time artist only on retirement from his successful 
commercial career. His art distills Ontario’s farmland 
and forests into highly finished, carefully composed 
designs, with a stillness that sometimes seems ominous.

Today, paintings by A.J. Casson hang in the most 
important public and private collections across Canada 

including the National gallery of Canada. Books and films have documented 
his life; a lake near Sudbury and a township near Thessalon have been named 
after him, and in 1979 he was made an Officer of the Order of Canada.

(continued from page 6) 

typically the parents are also trying to 
protect and keep the legacy asset (whether it 
is a business, a home or the family cottage) 
in the family and on a growth trajectory. 
For example, if one sibling is invested and 
interested in the family business, while the 
other sibling is not, splitting the business 
“fairly” between the two siblings, i.e. giving 
each sibling an equal portion of the business, 
is likely to cause tension and unnecessary 
disagreements, with possible legal battles 
down the road.

transfer assets based on a natural flow. 
instead of transferring assets equally, focus 
on what makes sense for the individual to 
whom you are transferring the asset. For 
example, if only one sibling is interested 
in the family cottage, he or she should be 
considered the future owner of the family 
cottage. if another sibling is not interested 
in the cottage, other provisions can be made 
to transfer different assets to that child.

Protect family assets. Each sibling’s 
desires and needs are different.  the 
individual might be young and have other 
goals, might not have the same interests 
as the family, or might have special needs. 
in such circumstances a trust can be set 
up to protect both the individual and the 
family assets. For example, an individual can 
receive income for life and have a trustee 
appointed to manage the financial assets.

Make major decisions with every family 
member in the room. When it comes to 
transferring assets or discussing the future, 
all members of the family need to be on the 
same page. not doing so now can lead to 
family tension and legal battles in the future.

Do not wait for the original founder of 
the family business, or a parent, to pass 
away. the more you talk now, the better it 
will be for your family’s future no matter how 
difficult the conversation.

(continued on page 8)
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Preparing Heirs 
by Roy Williams & Vic Preisser

Successful businessman Roy Williams and experienced family 
coach Vic Preisser successfully and expertly collaborate to present 
Preparing Heirs: Five Steps To A Successful Transition Of Family 
Wealth And Values, a straightforward guide to facilitating the 
smooth transfer of great wealth from one generation to the next.

Golf Handbook : Complete Guide to the 
Greatest Game 
by Vivien Saunders

This book covers every element of the game for beginners, from golf 
fundamentals (stance, grip and so on) to reading the scorecard. There 
are tons of photos and illustrations to help the reader understand the 
material. It’s concise and straightforward. And it also goes into golf 
history, how the clubs work, and much more.

The Family Constitution
by Daniela Montemerlo & John L. Ward

Agreements to secure and perpetuate your family and your business.  
The authors have combined their theoretical preparation with their 
wide practical experience, giving us a new, very actual vision on 
family constitutions’ formulations and on their effect over time.
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evaluate what you can and can’t afford to transfer. 
the first step in beginning the estate planning process 
is to get a clear picture of the financial make-up of the 
estate. determine the assets that are more likely to 
appreciate in value, giving consideration to those that 
also carry other intangible values, such as a family 
legacy.

treat estate planning as an ongoing process. Every 
individual has life-changing events – marriage, children, 
divorce, sale of a business, stock options, an iPo – and 
changes in beneficiaries. this is often referred to as a 
“milestone review.” When a financial or significant life 
milestone occurs it is critical that the estate plan is 
reviewed and updated when appropriate.

Pick the right professional advisor. Estate planning 
is a very personal business for both the advisor and 
the individual client. Engage someone you trust who 
understands personal relationships. understanding 
family dynamics and making family members 
comfortable with all areas of the transfer of wealth 
is important.   At northland Wealth management, we 
focus on fostering deep personal relationships with the 
families we serve. 

Communication and coordination are essential to  
ensure that the best overall tax, financial and personal 
solutions are realized. Please keep in mind that 
assistance from multiple advisors will be needed during 
this process. As a wealth manager, we understand our 
clients’ “big picture” and are able to co-ordinate the 
necessary professional advisors as a team to provide 
significant value in selecting the best course of action.

When planning one’s estate, don’t delay discussions 
about difficult inheritance and wealth transfer issues.  A 
family willing to have an honest and open discussion now 
may avoid damaged relationships and the associated, 
negative financial impacts later. 

 
Jeff Sproul, PFP, Hon BBA 
Vice President, Wealth Management


