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Be Prepared 
The past year has seen significant 
changes to the political landscape of the 
world. These changes may potentially 
have a transformative impact on 
economic growth and investment returns.
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We are all guilty of using acronyms and 
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Given that over $750 billion remains in 
the hands of Canadian citizens aged 65 
and up, the wealthy elderly are perfect 
targets for scam artists.

We are celebrating our 6th Anniversary and everyone at Northland Wealth wishes 
to thank all of our client families for the privilege of being able to serve them. 

Our feature story in the summer edition of The 
Artisan entitled Sticking with the Plan discusses 
how having a well thought out plan and adhering 
to it improves the chance of investing success. On 
the topic of successful investing we highlight some 
of the challenges and pitfalls of investing in real 
estate in our story DIY – Don’t Invest Yourself. We 
then shift gears and provide insight into protecting 
yourself and your loved ones in our article Preventing 
Elder Abuse. From there we take a fun look at the overuse of acronyms in society 
and especially in the financial industry in Alphabet Soup. As always, we share our 
insights in the various markets and which investment strategies we favour. 

Lastly, we look forward to seeing all of our client families at our annual Client 
Appreciation Golf Tournament and Dinner on September 12th at The Briars on 
beautiful Lake Simcoe. 

Wishing you and your family the best of the summer holidays! 

I have recently spent some time 
thinking about how people react to the markets and 
the media’s portrayal of what is happening out there. 
This led me to research some articles about the topic 
of Behavioural Investing. Following are some of the key 
points which resonated with me and that seemed to be 
applicable to many people.

For better results, Investors should stick to their plans!

In reality, we know that from time to time the market 
will suffer unexpected dips and also benefit from unexplainable spikes. It is the 
response to these fluctuations which really makes an impact. The ability to remain 
focused and stick with the plan can make a real difference.

Humans appear to have difficulty thinking long term. 
Visualizing and planning for something just a few years from 

now is hard for most, so a few decades seems nearly impossible. 

(CONTINUED ON PAGE 4) 
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DIY Real Estate Investing  
(Don’t Invest by Yourself ) 
For investors, real estate represents a particularly appealing 
combination of stable income and long term growth that fits many 
investment portfolios. The ease of determining valuations and costs 
also make calculating the potential rate of return on a property more 
akin to a bond than a stock. Perhaps the most endearing feature to 
investors is the concrete nature of real estate. You can inspect it, 
renovate it and if things go wrong you can move in and live in it. So 
what then, are the drawbacks to direct investing? 

Entry costs – Accessibility is the major limitation for most 
investors. If an investor uses the traditional rule of thumb limiting 
a single holding to 10% of your portfolio, the range of investment 
opportunities narrows dramatically. Even for high net worth 
investors, the cost of a multi-family building, a commercial structure 
or an entire development raises the access bar proportionally. Real 
estate practitioners generally agree as well that investors regularly 
underestimate normal transaction costs, the cost of upgrades and 
ongoing maintenance costs associated with a property. 

Liquidity – A major investment in a single property breaks the first 
principle of investing - diversification. Even apart from an extended 
market downturn, the normal time frames of valuing, listing, and 
closing a property, can cause significant pressure for an investor 
unexpectedly requiring cash. Liquidity concerns extend to the cash 
reserves required for maintaining a property against any unexpected 
costs, which also creates an opportunity cost for the idle cash better 
invested elsewhere.
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Be Prepared
The past year has seen 

significant changes to the political landscape of 
the world. These changes may potentially have a 
transformative impact on economic growth and 
investment returns.

Initially opposed by Republican 
insiders, President Trump has 
proved unable to rally the party 
to put into law any of the big 
key policy proposals.

In the US political power has shifted to the Republican 
Party, with the President, House of Representatives 
and Senate now Republican. Initially opposed by 
Republican insiders, President Trump has proved 
unable to rally the party to put into law any of the 
big key policy proposals. Health Care legislation is 
back on the drawing board after being opposed by 
libertarian elements within the Republican Party 
itself. These delays have, for the most part, placed 
key stimulative proposals such as tax cuts and 
infrastructure investment on the back burner.

Unfortunately this atmosphere of muted progress and 
uncertainty in Washington will likely continue for the 
foreseeable future. This means that eagerly anticipated 
stimulative government legislation will not happen 
until late in 2017 or even in 2018. In the meantime 
US economic growth will proceed at a similar slow 
pace as experienced in the first quarter of +1.4% This 
is well below the forecasts earlier in the year of closer 
to +3.0%.
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In Canada the worst of the oil 
price decline shock appears to 
be behind us. 

In Canada the worst of the oil price decline shock 
appears to be behind us. The economies of Alberta 
and Saskatchewan have stabilized as the energy 
industry has mostly completed its adjustment to lower 
oil prices. Aided by a generally lower Canadian dollar 
and increased export volumes there were fewer energy 
company casualties than expected. On the other hand, 
Ontario and British Columbia have experienced 
good economic growth, to crown Canada recently as 
the fastest growing G7 economy. Canadian exports 
and imports both hit record highs in May, reflecting 
continued economic strength. While Canada has 
the advantage of a calm political atmosphere, two 
issues are of particular future concern. Moves by the 
authorities to calm the overheated housing markets 
in Toronto and Vancouver are still in progress. While 
it is still early to judge fully, it appears that these new 
policies seem to have put a damper on these markets. 
Our trade with the US, so significant to our economy, 
is under negotiation. The softwood lumber dispute 
now unfolding was widely anticipated. However 
negotiations have expanded to include our dairy 
industry and NAFTA itself. The outcome of these 
negotiations has the potential to have a major negative 
impact on the Canadian economy. The recent increase 
by the Bank of Canada in the Canadian bank rate has 
sent the Canadian dollar sharply higher. While the 
25 basis point increase to a rate of .75 basis points, in 
itself is of little economic importance, the recent and 
quick rise in the Canadian dollar will hurt Canadian 
exporters.

(CONTINUED ON PAGE 4) 
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Third-party Management – If you own a rental property, you 
are subjected to tenant complaints, late payments, home maintenance 
and city by-law requirements. Given the demands of tenants and 
bureaucrats, many direct investors will hire a property management 
company. However, most property managers are reluctant to take on 
a single property and will normally charge 7-10% of the income, which 
is approximately equivalent to a 2% management fee on market value. 

Investment Strategy – Many direct investors assess 
properties looking for a “bargain”. Yet, professional managers will 
attest that real estate can be the ultimate value-trap if particular 
flaws, community constraints, or changing demographics, aren’t 
taken into account. It is difficult to exercise the normal due diligence 
for a particular real estate transaction if an investor has not done the 
research and acquired the expertise to assess all of the variables 
involved. 

At Northland Wealth Management our team has decades of 
experience in appraising, buying, managing and underwriting real 
estate as an investment. We have combined this expertise with our 
extensive industry network of institutional managers to allow our 
clients to access best-in-class opportunities from around the world. 
To learn more about how investing in real estate may benefit your 
portfolio, one of our Advising Representatives would be pleased to 
speak with you. 

 

Jerry A. Olynuk, LL.B, CFP, CFA 
Senior Vice-President & Portfolio Manager 
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Realizing a healthy long-term return requires the assumption 
of different types of risk, one of which is volatility - or the 

up and down fluctuations in price. While the historical long-term stock 
market return averaged around the 10% mark, the results in any given 
month, quarter, or year can deviate from the average significantly.

Avoid being swayed by the endless stream of information from the media 
tracking the market’s ups and downs— and resist the temptation to let 
emotion drive you from your plan for success. 

Don’t mistake the 24-hour news 
cycle with prudent, personal 
investment advice, or the 
financial plan made for you. 
The goal of the media is to get 
your attention and it is often 
considered more entertainment 
than fact. Things are rarely as 
good, or as bad, as the media portrays them, and while fear is the enemy of 
an investor, it is a headline writer’s best friend. 

The reality is that you cannot control what various markets will do next; 
however you can manage your thoughts and actions. Understanding how 
we make decisions and bypassing the traps our minds fall into, helps avoid 
mistakes and makes achieving our goals much easier. Often the path to 
success is navigated not by making brilliant moves, but by avoiding the 
obvious potholes, and taking a path similar to a train ride instead of a 
rollercoaster.

Resist checking your account balance too often. If the daily stream of 
news makes you nervous then turn it off. The field of behavioural investing 
is not new, but employing its core tenets is gaining favour among investors, 
advisors, and plan sponsors, who recognize its value in influencing sound 
financial decisions. 

People make instinctive decisions every day, but it can be difficult to know 
which are correct. And if an instinctive decision turns out to be a mistake, 
it can have significant negative consequences - a result often painfully 
clear when the decision concerns your finances. 

The importance of behavioural investing is to find ways to help people 
avoid the cognitive illusions, biases, and intuition that lead to irrational 
decisions. Investors obviously aren’t trying to make poor decisions, but 
they can be swayed by emotion, especially when the road gets bumpy. 
When emotion bubbles up it is important to maintain perspective.

There is more pain in losing money than there is pleasure 
in an equivalent gain. Often, investors focus on the 

potential for loss rather than sticking to a long-term, 
disciplined financial plan. 

(CONTINUED ON PAGE 5) 
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While the 25 basis 
point increase to a 

rate of .75 basis points, in itself 
is of little economic importance, 
the recent and quick rise in 
the Canadian dollar will hurt 
Canadian exporters.

In Europe there has been a dramatic improvement 
in the political landscape. Over the past few years 
in Europe there has been growth in nationalistic 
anti-EU sentiment. The UK voted for Brexit, while 
nationalist politicians gained ground in Germany 
and France. Recent elections in Germany has seen 
Merkel’s pro-EU political party win decisively. 
Merkel seems now secure to win the upcoming 
German national elections. In France, Macron, a 
strong supporter of the EU, has won the presidency, 
created his own party and gained national power. In 
the UK Prime Minister May has had her negotiating 
position to leave the EU weakened by her unexpected 
recent election loss. Europe’s economic progress has 
also improved - this improvement is expected to 
continue into 2018.

Europe’s economic progress has 
also improved - this improvement 
is expected to continue into 2018.

To sum up, the US will likely continue to struggle 
politically and have difficulty getting their stimulative 
legislation into action and so will continue to 
experience slow growth. Canada will also grow 
slowly hampered by trade uncertainties. Europe will 
show improving and stable growth. There are few 
indications that inflation will suddenly accelerate. In 
this environment potential returns from investments 
will be subdued. Interest rates have some tendency 
to rise, but only gradually from a very low base. 
Equity markets seem close to fully priced, given slow 
growth projections. 

With price earnings multiple increases and interest 
rate declines behind us the expectation of large 
capital gains look muted. Looking forward we 
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Even the most disciplined, savvy investors can be tempted to go with 
the crowd, or to act on a hunch, especially during downturns, or periods 
of volatility. Create and maintain an overall financial and wealth plan and 
stick to it. 

Financial plans often include Monte Carlo analysis, which takes into 
consideration the potential bumps along the way. This allows for flexibility 
within the parameters of a financial plan and helps avoid making decisions 
based on emotion. These plans are not set in stone, but they can prove 
helpful if an investor begins to doubt his or her long-term strategy. A written 
plan provides a roadmap when the emotion of intuition takes hold.

An investor without a plan is like a rudderless boat. There 
is no ability to steer and you can be thrown off course. 

Financial plans help to take the emotion out of investing and should be 
evaluated over full market cycles, not short time-frames. Investing for a 
lifetime certainly involves some stress, but a smart investor uses time-
tested tools to combat the emotions of fear and greed.

Jeff Sproul, Hon BBA, PFP, CIM 
Vice President, Wealth Management  
and Associate Portfolio Manager
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believe expected returns for many asset classes 
should be toned down from what we have seen in 
the past couple of decades. We continue to favour 
investment strategies that emphasize strong cash 
flow rather than capital gains – these may be in 
private debt, real estate, secondary private equity 
and select credit hedge fund strategies. 

David Cockfield, MBA, CFA 
Managing Director &  
Portfolio Manager

Arthur C. Salzer, CIM, CFA  
CEO & Chief Investment Officer 

Arthur Salzer and Jerry Olynuk attended the SkyBridge Alternatives 
(SALT) Conference earlier this year. The SALT Conference provides a 
forum which is committed to facilitating balanced discussions and debates 
on macro-economic trends, geo-political events and alternative investment 
opportunities within the context of a dynamic global economy. With over 
1,800 thought leaders, public policy officials, business professionals, and 
investors from over 40 countries and 6 continents, the SALT Conference 
provides an unmatched opportunity for attendees from around the world to 
connect with global leaders and network with industry peers. Needless to 
say, it is always a great privilege to be invited to SALT, as Northland Wealth 
Management was one of the only Canadian firms other than the Canadian 
pension funds to attend this exclusive event.

Over the course of the program, more than 100 speakers 
participated in over three dozen panels, speeches, and 
breakout sessions that addressed critical geopolitical 
and economic issues. The agenda was designed to 
provide multiple perspectives on a variety of salient 
topics. Known within the investment industry as the 
“Davos of Hedge Funds”, notable participants and 
speakers this year included Vice-President Joe Biden, 
Dr. Ben Bernanke, Prime Minister David Cameron, Eric 

Schmidt (Executive-Chairman of Alphabet) and real estate billionaire Sam 
Zell. The highlight was Jeff Gundlach’s (aka “The Bond King”) presentation 
via 3D hologram! 

Thought Leadership
Northland Wealth Management is committed to Canadian 
families in business and demonstrates this through 
its sponsorship of not-for-profit associations and 
participation at such events such as The Family Enterprise 
Exchange’s (FEX) Family Business Symposium. This 
annual conference is the ultimate gathering of family 
enterprise in Canada, consisting of 3 days of keynote 
presentations and industry workshops delivered by 
industry experts. This event provided a unique opportunity 
to connect and network with more than 300 owners, 
founders, management executives, academics and 
advisors of family businesses from across Canada as 
they meet to learn, share experiences and celebrate 
their success. Members of Northland Wealth travelled 
to historic and beautiful Halifax in June to attend this 
inaugural event.

In June, Arthur Salzer led a panel discussion of prominent 
alternative private lending managers at the Private 
Wealth Canada West Forum. Over 100 family offices and 
advisors attended this inaugural event at the Vancouver 
Club in British Columbia The agenda covered asset 
allocation, trust & estate planning, family governance, risk 
management and asset class specific sessions.



“Excuse me, sir. Seeing 
as how the VP is such a 
VIP, shouldn’t we keep 
the PC on the QT? 
‘Cause if it leaks to the 
VC he could end up MIA, 
and then we’d all be put 
on KP.” If find yourself 
re-iterating the same 
phrase as Lieutenant 
Steven Hauk, (“I would 
like to leave the room 

now,”) after hearing this delightfully funny, yet confusing, line from 
Robin Williams in Good Morning Vietnam, then you probably share 
the same sentiment about acronyms as I do.

Now don’t get me wrong, I have 
been guilty of using acronyms 
and abbreviations myself and 
there are situations where they 
have a tremendous benefit for 
the speaker and audience. For 
instance, memorability and 
ease of use come to mind. Ask 
yourself, would it be easier 

to remember to bring your Self-Contained Underwater Breathing 
Apparatus on your next dive, (let alone trying to type it on a tiny 
keyboard or even saying it out loud) or your SCUBA. After all, we 
live in a world that now seems relegated to communicating in 140 
characters or less, so one can see why their use has become almost 
a second language. 

The financial services industry is notorious for using acronyms and I 
cannot tell you how many times I have attended a conference where 
the speaker throws out a few, only to watch attendees desperately 
google them on their phones. 

At Northland Wealth we pride ourselves in 
our ability to communicate effectively with 
the families we serve, and amongst ourselves 
internally.

At Northland Wealth we pride ourselves in our ability to communicate 
effectively with the families we serve, and amongst ourselves 
internally. A good rule of thumb is to always spell out any acronym 
before we use it. It could be quite confusing to sit down with your AR 
(Advising Representative) which used to be called a PM (Portfolio 
Manager), and have them tell you they have made an allocation to a PE 
(Private Equity) fund that has undergone a years’ worth of DD (Due 
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In Canada today, older people 
are becoming victims of 

financial crime more and more frequently. Senior 
citizens make up 18% of the Canadian population 
today, but by the year 2033 it will rise to almost 30%, 
likely increasing the number of victims of financial 
crime as well.

It is estimated that 1 in 5 seniors have been 
financially exploited in some way, with women 
being victims twice as often as men. While it may 
come as a surprise, the majority of exploitation 
against seniors generally occurs at the hands of 
friends, caregivers and family members.

Studies we have seen indicate that financial 
exploitation involves larger sums of money when 
family members are the perpetrators, as opposed 
to strangers, with financial crimes by family 
accounting for over 70% of the cases. There have 
been high profile cases in the media where a son 
was sent to prison for mismanagement of his 
mother’s finances. The son was accused of fraud, 
grand larceny, conspiracy, and for leaving his 
mother in dreadful living conditions. Unfortunately, 
victims are often hesitant to speak about these 
crimes due to denial, shame or fear.

Given that over $750 billion remains in the hands 
of Canadian citizens aged 65 and up, the wealthy 
elderly are perfect targets for scam artists. This 
risk is further increased if cognitive impairment is 
a factor, common to over half of those who reach 
age 85.

(CONTINUED ON PAGE 7) 
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Diligence) and is expected to have a double digit IRR (Internal Rate 
of Return) with an approximate 1.2x MOI (Multiple On Investment). 
This can be confusing enough even without the acronyms.

In addition to actually spelling it out we also take the time to ensure our 
clients are not only familiar with the acronym itself, (that’s one thing), 
but we also want to make certain they have a solid understanding 
of what that acronym actually means. Simply stating, for example, 
that an investment achieved an IRR (Internal Rate of Return) of 
18% versus a TWRR (Time Weighted Rate of Return) of 13% means 
nothing whether it is spelled out or abbreviated, if everyone in the 
discussion does not have the proper context and education. 

Our second rule is to make a conscious effort to only use them 
occasionally and where it is appropriate to do so. It is one thing for 
a CFA (Charted Financial Analyst) holder at the firm to introduce 
themselves as a CFA to the manager of an L/S (Long/Short) hedge 
fund, but we would most certainly not introduce ourselves as such to 
a prospective or existing client of the firm as Grant Dawes, CIM, and 
PFP. (Chartered Investment Manager & Personal Financial Planner) 

Lastly, our third and final rule is: when in 
doubt, ask for clarification. 

Lastly, our third and final rule is: when in 
doubt, ask for clarification. It can be difficult 
to ask sometimes, especially in a group 
setting, but believe me when I say that there 
are probably other people in the room who 
have the same question regardless of their 
level of expertise. The last thing we want to 

have happen is a situation that leads to confusion over what is being 
discussed. Both parties may end up walking away feeling confident 
about what was communicated but in reality both are on completely 
different pages. I recall the first time I heard the KISS (Keep It Simple 
Stupid) method and well, it could have been extremely embarrassing 
if I hadn’t asked for clarification. 

Grant Dawes 
Hon BComm, CIM, PFP, CFP 
Associate
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Northland Hilltop (photo on page 6)
By: JEH MacDonald
James Edward Hervey MacDonald (May 12, 1873 – 
November 26, 1932), known as J. E. H. MacDonald, 
was a Canadian artist and one of the founders of 
the Group of Seven who initiated the first major 
Canadian national art movement.

Given that over $750 billion 
remains in the hands of 
Canadian citizens aged 65 
and up, the wealthy elderly are 
perfect targets for scam artists. 

Types of financial exploitation and scams vary, 
but the Internet creates more opportunities for 
non-family related crimes to occur. One of the 
most frequent scams is email phishing, where 
the writer will impersonate someone requesting 
money. Often the fraudster will pretend to 
be a family member asking for money for an 
emergency. Sometimes they request victims to 
transfer funds to settle a phony tax issue. The 
Canadian Revenue Agency has experienced 
many incidences where scam artists threaten to 
take legal measures or use other scare tactics in 
an attempt to steal funds.

Financial salespeople, who are 
not fiduciaries, may sometimes 
influence elderly clients to 
make investments that are not 
appropriate, charge high fees 
that are unreasonable, or commit 
financial fraud.

(CONTINUED ON PAGE 8) 
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GThinking, Fast and Slow

by Daniel Kahneman

Engaging the reader in a lively conversation 
about how we think, Kahneman reveals 
where we can and cannot trust our intuitions 
and how we can tap into the benefits of slow thinking. 
He offers practical and enlightening insights into how choices 
are made in both our business and our personal lives—and how 
we can use different techniques to guard against the mental 
glitches that often get us into trouble. Thinking, Fast and Slow 
will transform the way you think about thinking.
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The information provided in this newsletter is for informational purposes only and 

should not be used as investment or tax advice. For investment advice tailored 

to your specific situation and investment objectives, please contact a Northland 

Wealth Management professional.

PREVENTING ELDER ABUSE 
(CONTINUED FROM PAGE 7) 

Fraud that is committed by caregivers 
involves abusing trust and vulnerability 

of older people, which may result in identity, financial, 
or property theft, as well as forgery or embezzlement. 
Financial salespeople, who are not fiduciaries, 
may sometimes influence elderly clients to make 
investments that are not appropriate, charge high fees 
that are unreasonable, or commit financial fraud.

It is particularly important for the elderly to have 
documentation for personal matters and estate 
planning. Having a Power of Attorney for property 
in place allows a designated individual to handle 
financial affairs including bills, managing accounts 
and operating businesses if needed. A Power of 
Attorney for health can make medical decisions if 
the principal is no longer able to do so. Without these 
documents, the court could appoint a third party to 
make these important life decisions for older people.

Having ongoing conversations with family members 
and professional advisors, who have a fiduciary 
relationship with their clients, can help to protect 
those vulnerable to these potential threats. Educating 
people on frequency and types of financial scams that 
target the elderly is very important. Understanding 
who has access to funds, accounts, passwords, and 
estate planning documents should be part of such 
communication. Lastly, working with a trusted adviser 
such as Northland Wealth is a critical component of 
planning and protecting the future of your and your 
loved ones. 

Paul Mascard 
President  
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