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A recent court appearance of Williams’ 
heirs probably says more about the 
relationship between his widow and his 
three children than the thoroughness of 
his estate planning.

Our feature story in this edition of The Artisan is “More than Asset Management,” 
which focuses on the concierge services we provide to our clients. Next we examine 
the shadow banking industry and discuss how accessing it may benefit your portfolio. 
We then highlight the PanAm Games that are taking place this month in the ‘Golden 
Horseshoe’ in Ontario. Turning our focus to estate planning issues, we examine the 
estate planning of the late and great Robin Williams and the lessons to be learned from 
him. All of these articles supplement our market insights.

We wish to thank the many families we serve and also 
to take this opportunity to share a recent accolade 
we received. Northland Wealth Management was 
awarded The Multi-Service Advisor of the Year 
at the inaugural Canadian Wealth Professional Awards, 
which were attended by over 400 industry professionals 
in Toronto last month. In addition to winning this 
award, the firm was also a finalist in the categories of 
“New House on the Block” and “Outstanding Advisor 
Alternative Investments”.

I joined Northland Wealth after working as a research analyst at a 
major bond rating agency, as the executive assistant of the CEO of 
a Middle Eastern family business that controlled over 30 companies 
globally, and lastly in financial services with a Canadian bank. 

When I worked in the Middle East, I was 
the conduit between the CEO who ran the 
family’s business operations and family 
office. Being the executive assistant to 
the head of a family with immense, almost 
unimaginable wealth by western standards, 
I had the opportunity to see and do things 
I never dreamed of as a kid from Aurora - 
from leasing yachts in the Mediterranean, 
facilitating delivery of exotic cars through 
the port authority, and arranging travel 

to Davos for the World Economic Forum. It was my responsibility to facilitate 
and expedite the business and personal affairs of the CEO and his family to 
make their life easier. I was ‘their man Grant’ and no request was too excessive 
or too difficult - the ability to resolve issues and get things done was critical. 

(Continued on page 4) 
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Keeping 
Cool in the 
Summer

We have stated in previous issues of The 
Artisan that volatile financial markets should 
be expected. Well here we are. The TSX 
closed lower as of June 30, 2015 than it 
was a full year ago. Newspaper headlines 
and articles make the possible exit of 
Greece from the Euro a death knell for the 
European Union itself. Falling oil prices 
are seen as pushing Canada as a whole into 
recession. China is seen as slowing, putting 
further downward pressure on commodity 
prices. When you throw into the mix the 
unresolved conflict in Ukraine and the war 
raging in Syria and Iraq, it is hard not to 
become pessimistic.

The concern centres 
on the precedent 
established of Greece 
staying or exiting from 
the European Union.

However, when one stands back and looks at 
these issues of concern it becomes apparent 
that much of the fear factor is focused on 
what could happen, not on what is actually 
happening. Greece is a good example. 
Greece is some 2% of the Eurozone GDP 
– a tiny portion. The concern centers on 
the precedent established of Greece staying 
or exiting from the European Union. If 
concessions are made and more Euro funds 
are provided to keep the Greek economy 
afloat, other European countries such as 

Shadow Banking –  
Lending is no Longer Just for Banks
While the name ‘shadow banking’ invokes something dark and mysterious, it 
simply means unregulated lending activities by regulated entities or non-bank 
lenders.

Q: What does this exactly mean, and how did shadow 
banking come about?   

A: Since the credit crisis of 2007 and 2008, regulatory changes to the banking 
system have occurred and sweeping changes have brought opportunities 
in this zero interest rate environment. 

In Canada, some of the first to 
act were private lenders who 
would underwrite mortgages 
and were institutionalized 
to take on new partners and 
sources of capital in order to 
finance new construction seen 
in our urban centres. South 
of the border, peer-to-peer 
lending groups, many that are 

online, were created to fill the vacuum left by the banks exiting the consumer 
lending business.  

In both cases, these areas are being driven by the investor’s growing demand to 
obtain a yield higher than current interest rates, the corporate desire to borrow, 
and the consumer’s need for funding. 

The lenders in this sector operate across a diverse marketplace which includes: 
direct lending, mezzanine finance, distressed debt and various strategies 
which assist in supporting bank loan portfolios.  

Q: How big is this market? 

A: We have seen recent estimates that this market exceeds $75 trillion globally, 
with private debt funds amounting to $450 billion. Taken in context, the market 
capitalization of Apple exceeds $700 billion alone!
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Portugal, Spain and Italy could cry foul 
rather than suffer under austerity programs 
now in place. Why not elect a government 
that will dispense with those programs and 
renege on any debt owed? This risk has been 
well appreciated by the European politicians 
involved. Why assume that they will open 
this door to a collapse of the Eurozone? 
Germany particularly has gained great 
advantage from the low Euro currency. If and 
when Greece exits the Eurozone, it will likely 
be a painful experience that few countries 
would like to emulate.

There is evidence however that the Chinese 
economy as a whole is struggling to reach the 
7% growth rate objective set by the Chinese 
government. We think this is a valid concern 
and see future commodity prices continuing 
under pressure. However a 5 to 6% growth 
rate in China is likely, and combined with 
better growth in the U.S. and Eurozone it 
should bring better balance to commodity 
market. It must be remembered that China 
is a managed economy that can mandate 
growth rates by directing investment into 
any sector it chooses. Politically, it is essential 
for the ruling party that growth occurs. 

The rest of Canada 
is doing okay and 
beginning to experience 
the benefits of lower 
energy prices and the 
lower Canadian dollar.

Q: Who is providing the money to this sector? 

A: Many of the world’s pensions and sovereign wealth funds are bridging the 
funding gap by investing in this area, either directly, or in most cases through 
alternative credit funds. Non-bank lending is growing at a very strong rate with 
the funds enjoying the support of institutional investors who have a medium to 
long-term horizon.  

Q: Is there a typical time horizon? 

A: Given the illiquidity of the underlying investments, there are typically two 
types of structures used.  A closed-end fund is similar to private equity, which 
has a commitment and harvesting period with a time horizon ranging from 3 to 
7 years in duration. In other cases, the fund may be open-ended, but requires a 
notification period of between 45-90 days and minimum investment terms of a 
year or greater. In either case, the potential for yield and total return is at this 
point higher than traditional public debt sources such as bonds. 

Q: Do these funds employ leverage? 

A: These funds typically employ either no leverage or low amounts of leverage 
(unlike the banks that used to be the key lenders in many of these areas with 
ratios up to 40 x). There is significant oversight and regulation of this industry 
which provides not only investor protection but reduces systemic risk. 

Q: How does one access these alternative lenders? What 
is the process for investment? 

A: At Northland Wealth, we 
currently employ many of 
these strategies within client 
portfolios. We initially look 
through our vast network 
for managers who not only 
exhibit institutional quality 
characteristics but who also 
possess an informational and 
operational edge in a sector or area in which we want to gain exposure. We 
then complete significant due diligence (reviewing the manager, performance, 
operations, compliance, legal conditions of the fund, etc.) before we commit 
capital. However, we understand that the work does not end there - continued 
review and oversight is imperative to ensure that the original investment thesis 
and rational was correct.  

Q: Is the shadow banking system going to disappear? 

A: While the future is always uncertain, given the forecast for low interest rates, 
investment in non-bank lenders should be a strong consideration for families 
that require a combination of yield and return not dependent on public markets. 
This area is not likely to disappear any time soon. 
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As rewarding and exciting as my time in the Middle East was, I came to 
a point where I wanted to take the next step in my education and career 
progression. I returned to Canada, and joined a bank to re-integrate 
myself into the Canadian financial markets.  My time at the bank 
was worthwhile - I learned how a large financial institution provides 
products to the mass market. However, the shortcomings of a large 
institution, such as a noticeable lack of personalized service and the 
ability only to ‘think in the box’ soon became apparent. This experience of 
institutionalized discontent differed drastically from my role working for 
the Middle Eastern family and I knew I could offer more to clients if I was 
‘outside of the box’, so to speak – so I left the bank.  

I wanted to further expand my education and skill set while leveraging 
my diverse experience. Through my family, I had known the principals  
of Northland Wealth for more than 15 years. I saw a real difference 
between Northland Wealth and the bank, but also saw great similarities 
between them and the family I worked for previously. It was good to 
see that Northland Wealth had expanded on the traditional definition of 
what wealth management was believed to be in Canada and how they 
assisted and guided the families they served in both the financial and 
non-financial decisions they face every day.     

I saw a real difference between 
Northland Wealth and the bank, 
but also saw great similarities 
between them and the family I 
worked for previously.

It impressed me that Northland Wealth utilized a consultative process, 
providing detailed insight into the financial goals, needs, wants, and even 
fears of the families they served. They combined this deep understanding 
with advanced financial planning and institutional quality investment 
management practices, which access the same alternative investment 
managers that many pensions, sovereign wealth funds and ultra-
wealthy families invest with. In addition, they had experience advising 
on the sale of businesses, both public and private, and dealt with family 
wealth preservation and continuity matters such as family governance, 
next generation planning and financial education. Another significant 
differentiator was the extensive concierge services that had been 
performed by the firm for clients.  The approach and delivery of all of 
these facets is what I felt, and still feel, make Northland Wealth and its 
people unique.

Traditionally, many associate the term ‘concierge’ with services offered at 
five star hotels. This high-end service may include arranging reservations 
to the hottest restaurants, providing luxury transportation services such
(CONTINUED ON PAGE 5)
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The potential for Canada 
being in technical recession 

is hardly surprising. Alberta, normally a major 
source of growth, is contending with a significant 
decline in oil prices and being sensible and 
cutting back. The rest of Canada is doing okay 
and beginning to experience the benefits of 
lower energy prices and a lower Canadian dollar. 
So far there has been no surge in unemployment 
and the corporate sector is still showing growth 
in earnings. Interest rates continue to remain 
very low which helps support the housing sector. 
Inflation also remains a non-issue. So Canada is 
hardly suffering, recession or not.

A major element in our relatively upbeat outlook 
is the revival of the U.S. economy. When the 
U.S. went into recession, Canada has followed. 
The opposite is also true. Canada benefits 
when the U.S. experiences strong growth. The 
U.S. leading indicators are signaling a broad 
based recovery. Lower energy costs are a major 
plus for consumers. Housing starts are also 
rising, as are house prices. For some years now 
the U.S. has seen housing demand levels lag 
behind the growth in family formation. This has 
created a potential shortage, as with new jobs 
and improving incomes, young newly married 
couples become potential home buyers. Surveys 
have shown that with present low mortgage rates 
it is cheaper to own a house in the U.S. than to 
rent. Strong housing demand provides a source 
of stimulus as new homes requires lumber, 
cement, roofing, appliances, heating and cooling 
– which benefits a number of industries.

UPDATE AND OUTLOOK 
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Another positive factor 
that seems to be ignored 
recently is the decline in 
energy prices.

With investor psychology leading to volatile 
equity markets, investors should focus on 
equities that pay safe dividends and display 
lower than average volatility, combined where 
appropriate, with alternative investments such 
as private real estate, private equity and carefully 
chosen hedge funds in order to better diversify a 
portfolio.  Economic fundamentals are still okay, 
as are future corporate earnings prospects. 

Fixed income markets continue to anticipate 
future interest rate increases in the U.S. 
Investment returns recently have been negative, 
a trend we see continuing. Investors should 
keep fixed income terms short and avoid the 
long-term market as it is more susceptible to 
losses when rates rise. Areas such as private 
mortgage pools and select hedge funds which 
specialize in credit may provide a better 
alternative to the volatile public debt markets.  

David Cockfield, MBA, CFA

Managing Director & Portfolio Manager

as helicopter taxis, or even procuring tickets to a “sold out event.” There are 
now numerous companies catering to this service, such as Quintessentially, 
High-Life Asia, and One Concierge to name a few, all of which come with 
very expensive membership fees. 

While these flashier services are indeed concierge, Northland Wealth 
provides a more grounded and value-added service that goes beyond what 
is typically expected from wealth managers and borders on what is provided 
by a family office that looks after the needs of a single family.  Northland 
Wealth provides concierge services by utilizing a wide array of contacts 
that the firm and its people have and leverages these connections for the 
betterment of the firm’s clients.  

Another significant differentiator was the extensive 
concierge services that had been performed by the 
firm for clients

Here are a few examples of the types of services that have been provided. At 
the extreme of the spectrum, one of the projects involved the construction 
of a cottage from the ground up for one of our families. This was no small 
task and required a considerable amount of the firm’s time and resources, 
including finding a suitable property, builders, contractors, as well as 
providing guidance throughout every stage of the project. 

Other services that have been performed for clients include:   
 • Research, negotiation and acquisition of  artwork and jewelry; 
 • Purchasing and installation of medical equipment; 
 •  Setting up a cell phone for a university student attending school in 

Canada on a Visa; 
 • Working with realty contacts in finding and purchasing homes; 
 • Assistance in moving clients from their homes to seniors’ residences;
 •  Providing support in both automobile and apartment leasing 

negotiations and contracts; 
 • Coordinating and arranging travel itineraries;
 • Even walking of the family dog! 

This list is in no way exhaustive. At Northland Wealth we delight in every 
new opportunity where we can work more closely with you and your family 
to make your lives more comfortable. Please feel free to contact us at any 
time for assistance.

Grant Dawes, HON BCOMM, CIM 

Associate
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This summer Toronto 
will play host to the 
largest sporting event 
in Canada’s history. 
The PanAm and 
ParaPan Am Games 
are taking place July 
7 to July 26, 2015 

and will feature an estimated 6,000 athletes from 
41 countries competing in 36 sports. Being an event 
of this scale, it will take place in venues located in 
15 municipalities across southern Ontario and will 
require over 20,000 volunteers. 

Toronto’s interest in bidding for the games was 
a result of failing to land the 1996 and the 2008 
Summer Olympics, which were held in Atlanta and 
Beijing, respectively. At the time, Toronto lacked the 
essential infrastructure needed to accommodate 

the influx of tourists and unique sports venues. To 
appease organizers, the 15 municipalities, alongside 
the federal and provincials governments committed 
over $2.5 billion for infrastructure, security and 
other essential costs. One such example is the 
new air link that will connect Pearson Airport to 
Union Station. Although not directly connected to 
the games, Union station has also gone through a 
major overhaul to facilitate a surge in ridership and 
downtown population.  

The 2015 Pan American Games will become the first 
of its kind in several ways. There will be new sports 
featured, including women’s baseball and golf. More 
so, there will be a focus to elevate the Paralympic 
Movement through fully integrating both Pan Am 
and ParaPan Am games simultaneously. With an 
athlete-focused approach, the event will be highly 
inclusive to people of all abilities. 
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Robin Williams Continues To Impact a Generation

By most standards Robin Williams created a thorough, 
sophisticated, tax-efficient estate plan before his tragic death by 
suicide in August 2014.

Structured in a manner that appeared to be uncontestable, with 
specific trusts covering everything from his mansion in Napa 
Valley, valued at $29.9 million, to his “memorabilia and awards in 
the entertainment industry” Williams carefully outlined in detail 
how his estate was to be distributed.  However, attorneys for the 
estate and his heirs recently appeared before a probate judge in 
San Francisco Superior Court as the result of an ongoing battle 
between Williams’ widow and his three children from previous 
marriages.  How could a plan seemingly well thought-out have 
gone so wrong?

Kids fight over the china and silverware. These are the 
things that get people upset.

In addition to entertainment industry memorabilia, 
Williams also left his children “tangible personal 
property” in his Napa Valley home. Williams’ widow,  
in a court filing, requested clarity on the meaning
of “memorabilia” and asked that jewelry left for his children 
exclude his watch collection. After they married in 2012, Robin 
Williams had amended one of his trusts to enable his wife to live 
in their 6,500 square foot waterfront home in Tiburon, California, 
valued at $6 million, for the rest of her life and retain most of 
the home’s contents in the event of his death. In the court filing, 
however, she asked for all property in the Tiburon home, including 
items the trust specifically designated for Williams’ children.  She 
also filed a suit in December alleging that his three children had 
taken some of his clothing, photographs and other possessions 
(CONTINUED ON PAGE 8) 
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With all of this said, given the scale of the games, it is not surprising 
that there is a total of 1.4 million tickets for sale. With a large majority 
of tickets priced under $45 to encourage attendance, revenue from 
tickets and media rights will only cover ten percent of the cost to stage 
the games. The hope is that there will be a broader economic impact 
from the 250,000 expected visitors, but first signs are not encouraging 
as according to CBC News, hotel occupancy rates are falling short 
of the industry’s expectations. Strained budgets have deterred cities 
around the world from hosting mega-sporting events due to the skewed 

financial benefit. 

In conclusion, immediate financial rewards are limited and the athletes 
will come and go, but the facilities will stay here to benefit future 
tourists and generations of Toronto residents will also benefit from the 
significant government investment into new projects and improvement 
of existing roads, buildings, rail systems and infrastructure.

We hope you take the time to enjoy this world class event and join us in 
wishing all the athletes from Canada and abroad the best of luck during 
these 2015 Pam Am and ParaPan Am games.

Victor Kuntzevitsky,  CAIA

Senior Associate

INDUSTRY INVOLVEMENT

Northland Wealth attended the SkyBridge 
Alternative (SALT) Conference for the second year. 
This exclusive invite-only event featured speakers 
such as Sir Richard Branson, Ben Bernanke, and 
Michael J. Fox, Condoleezza Rice and Lawrence 
Summers. With over 1,800 thought leaders, public 
policy officials, and investors from over 42 countries, 
the SALT conference  provides an unmatched 
opportunity for attendees to connect with global 
leaders and network with industry peers. Outside 
of the Canadian pension funds, we were one of the 
only Canadian firms invited.  

Northland Wealth was proud to sponsor the 
Canadian Association of Family Enterprise (CAFE 
Canada) 2015 Symposium. At this event attended 
by families from across Canada, Jeff Sproul 
hosted an interactive workshop which identified 
and addressed many of the pitfalls family business 
owners face in the next stage of their financial 
futures. Various strategies, structures and solutions 
were highlighted to educate participants of the 
many options available.  

Our CEO, Arthur Salzer spoke at the Campden 
North American Family Investment Conference, 
held in Chicago this past month. The Assessing 
the Risks of Passive Investing, panel included 
representatives from the family office for the 
founders of Motorola and the Deputy Dean of the 
Faculty of Business for the  Chicago Booth School 
of Business. 

Northland Wealth was invited and attended the 11th 
Canadian Family Office Invitational held in Banff. 
The Canadian Private Family Office Invitational 
is a semi-annual meeting that brings together 
recognized experts from across North America 
to address a wide variety of critical topics and 
strategies that are of high importance to family 
offices and the high net-worth families they serve.
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Toronto Street, Winter Morning  
(photo on page 6) By: Lawren Harris

Lawren Stewart Harris was born in Brantford, Ontario, 
on October 23, 1885. Born into a wealthy family—his 
family co-owned the important farm equipment company, 
Massey-Harris—Harris was able to devote his life to art. 
This freedom allowed him not only to become a leading 
landscape artist and key founder of the Group of Seven, 
but a major supporter of other important Canadian artists.  
He is widely recognized as one of the most important 
figures in modern Canadian art.
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Summer is a time for reading. 
We feature two books that have 
currently found interest in our firm.

Elon Musk: Tesla, SpaceX, 
and the Quest for a Fantastic Future
by Eaton Vance

Elon Musk, the South African who attended university in Canada 
and founded companies such as PayPal, SpaceX and Tesla, is 
featured in this biography which covers over 40 hours of interviews 
with Musk.  This book is a must read for any aspiring entrepreneur 
as Musk’s vision, innovation, and work ethic are discussed. The 
author quotes the venture capitalist Peter Thiel, Elon’s partner 
at PayPal, on the emphasis and time spent on social media: “We 
wanted flying cars, instead we got 140 characters.”

Making the Modern World,
by Vaclav Smil

Bill Gates, the founder of Microsoft, calls historian Smil “probably 
his favorite living author,” whose every work is a must-read thanks 
to his clear vision and nuanced thinking. In this book, writes 
Gates, “Smil examines the materials we use to meet the demands 
of modern life, like cement, iron, aluminum, plastic, and paper. The 
book is full of staggering statistics.”
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from their home. To avoid a jewelry-watch-photo challenge, 
an estate needs to be specific. This uncontestable estate 
has amounted to anything but. 

Lawyers try to be very clear in the drafting of 
estate documents however everything is left up to 
interpretation.

Spousal Trusts are often recommended for blended families 
because they provide for the surviving spouse, while retaining 
control of the trust’s assets after the surviving spouse’s 
death. A surviving spouse could remain in the family home, 
for example, but the house and assets ultimately belong to 
the children. Spousal Trusts safeguard situations like that of 
the Williams family. Although they may not make everybody 
involved happy, they avoid this type of division where people 
are using sticky notes on everything they are claiming.

Supplementing a will or trust with side letters, guidance 
memos or video messages provides further clarity by 
expressing in very clear language, not necessarily legalese, 
the intentions for carrying out the estate plan, thus reducing 
the potential for conflict.  Nobody likes a movie spoiler, but a 
spoiler alert for a will is not a bad idea. Give your children and 
other loved ones an indication of what you plan to leave them.  
Set expectations, so those involved, in this case the widow 
and children, have some idea of what the plan might call for 
so they are not learning about it for the first time following a 
tragic event. After people lose a loved one, they’re going to 
be grieving. They don’t want surprises.

A recent court appearance of Williams’ heirs probably says 
more about the relationship between his widow and his three 
children than the thoroughness of his estate planning. The 
judge apparently agreed: He gave the heirs two months to 
resolve the dispute by themselves.

For more information on how Northland Wealth can assist 
you in your estate planning please contact our office. 

 
Jeff Sproul, Hon BBA, PFP, CIM 
Vice President, Wealth Management  
and Associate Portfolio Manager

8965 Woodbine Avenue, Markham, Ontario L3R 0J9 

Kensington Place #304, 1240 Kensington Road NW 
Calgary, AB T2N 3P7 

(888) 760-6596 (NLWM) | www.northlandwealth.com


